Meeting: Aberdeen and Stonehaven Yacht Club AGM
Date: 27 November 2005

Time: 1500 hrs

Location: ASYC clubhouse, Shorehead, Stonehaven
Attendees

46 club members present

No | Notes:

1 Apologies for absence
The following members have notified their apologies for absence: Ean Paul, Terry
McNeil, Merv New, Colin & Ana Ladd, Anne, Gillian and Neil Malcolm, Dave
Walton, Michael Sinclair, Tim Jones.

2 Adoption of 2004 minutes and matters arising
There were no matters arising. Acceptance of the 2004 AGM minutes as a true record.
Proposed: Ed Gillespie Seconded: John Cruickshank

3 Treasurer’s Report

Points highlighted in the accounts:

* Rates are higher due to new arrangement for the dinghy park compound with
rent being paid to Dunecht estates.

* Qas is now required at Skene as there are now gas heaters at Skene.

* The clubhouse has been insured to its revised valuation.

* Income for the group membership included this year for 2004 and 2005

* Income steady.

* Power boat courses included as a line item.

* Have 2 bank accounts, one current and one for savings to earn more interest.

* Good profit from Catering, thanks to Helen and the Catering team.

* Donation from Transco which went towards purchase of the outboard for the

junior sailing rib.

Significant bill for gable end of clubhouse, which completes work on

clubhouse.

Adoption of final accounts:

Proposed: Keith Lewis Seconded: Diarmid MacAlister -Hall

The club accounts were audited by Steve Balfour and signed letter received. At rule 50
the auditor is to be appointed at the AGM each year, Steve Balfour has agreed to audit
the 2006 accounts.

Proposed: Dave Sinclair Seconded: Mike O’Hagan
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Sailing Secretary’s Report

John Styles highlighted the following:

* 2005 was a very successful season with 7 series raced, 7 trophy races and one
open regatta.

* The ladies race was the only trophy race not sailed and this was due to the lack
of wind.

* There were 111 series races scheduled of which 98 were sailed.

* The Wednesday evening series had the highest average finishers at 16 with
Skene Sundays the lowest at 9.

The 2006 open regatta will be on19/20 August and will not include a Laser travellers as
this date clashes with another Laser event.

John Styles requested that when on race officer duty to please complete all fields in the
race sheet as this makes the sailing Secretary’s job a lot easier.
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Commodore's Report

Brian Fraser highlighted the following in his report:

* The club now has a formal arrangement with Dunecht Estates for the
Stonehaven beach dinghy park and pays £300/year rent on a 3 year rolling
contract.

* Wire cables have been installed in the dinghy park for tying boats down, but
this has not been actively taken up by club members.

* Intended to erect barrier to Dinghy Park.

* At Loch of Skene the club has maintained its excellent relationship with
Dunecht estates and the Estate is keen for ASYC to continue to have exclusive
use of the Boathouse and dinghy parking facilities there.

* For the outdoor access legislation, separate access for other water users is being
looked at. The channel in front of gatehouse has been deepened and the dinghy
parking area is to be further flattened for next season.

* The Junior sailing has been very successful with 60 children as Junior sailors
this year. The Committee is looking at restricting numbers to 30 with club
member’s children having priority and increasing Junior membership fees to
£20.

* Membership numbers are very healthy with the highest ever membership and
an increase of 17% on last year.

* The racing this year has been very successful with new members supporting it.

* Accounts are in a very good position and ably looked after by John Colegrave.

* There was a lower turn out at the open regatta than expected possibly due to
weather and some classes not turning up in the numbers expected.

* For next years regatta the committee is looking at a tally system to keep a check
on who is out on the water.

* The work on the clubhouse has been finished at last and the Committee is now
looking at the dinghy park shed as next building requiring attention.

* A powerboat instructor’s course is planned at Stonehaven.

* A major issue has been boat parking, not storage at Stonehaven and towards the
end of the season had to advise new members that they could not store their
boat at Stonehaven.

* The issue of space at Stonehaven should be focussed on space for members to
park their boats for sailing rather than winter storage.

* Club members have done well at International events in particular at the
Fireball Europeans Donald Smith and Matt Richardson did very well and Tim
and Ruth Jones won the Dutch National Wayfarer Championships.

* £1000 was raised by the Lions use of the clubhouse at the Stonehaven Folk
festival, this money will go to local charities. The Club also participated in the
MRI Day and contributed £400.

* The Club is pleased to be able to confirm Jimmy Brown, Stonehaven
Harbourmaster, as an Honorary Member.

Brian thanked the Committee for their support and effort during his year as
Commodore.
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Authority for Loan

Under rule 59 only a general meeting can authorise a committee to borrow money.
Proposed that the management committee has authority to borrow upto £10,000 in
event of emergencies, without calling on a vote from the members.

Proposed: Mike Dixon Seconded: Winnie Gillespie

7 Membership fee structure
It is proposed to increase the Junior membership fees from £10 to £20.
Proposed: John Styles Seconded: Donald Smith

8 Election of management committee for 2006.
By constitution rule 26 the Management Committee shall consist of
Commodore, Vice Commodore, and Catering Secretary and five to eight other
members.
The nominations received and members standing for re-election are as follows
(rule 28):
Commodore: David Sinclair
Vice Commodore John Cruickshank, proposed Winnie Gillespie, Seconded
Andy MacLennan.
Catering Secretary: Helen Sinclair: standing for re-election
Committee members, all standing for Re-election:
John Colegrave, Winnie Gillespie, Andy Maclennan, Ditta Neumann, Keith
Stewart, John Styles, Alex Taylor.
The management committee was duly accepted by the AGM quorum.

9 Confirmation of Honorary Members

Under rule 46 the election of Honorary members is put to the vote at the AGM. The
Honorary members proposed for election are:

Hon Charles Pearson Dunecht Estates
Hamish MacDonald Stonehaven MRI

Stewart Young Factor at Dunecht Estates
Jimmy Brown Stonehaven Harbour Master
Proposed: Mike Dixon Seconded: Helen Sinclair
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10

AOCB

Mike O’Hagan - Boat storage

The Committee is aware that more space is required, particularly for boats to go sailing.
The following is highlighted from the open discussion:

* Could we use the gas board land?

* (Can make changes in how we store boats.

* Looking at racking for Lasers.

*  Depends on membership for 2006.

* There is a farm that could be used for storing boats?

* Have used sea cadets shed for 2 years for winter boat storage.

* Main problem is storage for going sailing, not winter storage.

* Any potential areas in harbour area for boat parking? No-one was aware of any.
Should be looking.

* Mike’s main concern is with boat storage and workshop.

* Club should concentrate on helping members go sailing rather than storing their
boats.

* Shouldn’t worry about winter storage.

* Clubhouse is under used; committee should look strategically at club assets.

¢  Could the club have somewhere for trailers to be stored, doesn’t have to be at
the harbour.

No other AOCB had been submitted to the Secretary.

Other items raised:

There is no link for Juniors moving from Skene to Stonehaven, could there be a
separate start for Juniors to race at Stonehaven?

Could the club look at First Aid training for Junior sailing helpers? Powerboat
Instructors need to have first aid training so could maybe tie this in with that training?

The meeting Expressed its appreciation of the retiring Commodore.

There being no further Business the AGM closed at 1550 hrs

page 5 of 5




